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This resource is developed to inform sporting clubs,
coaches and teams on strategies to discuss and
implement to support children & young adults. Each
individual's response will be different and has to be
assessed on a case by case basis. The information
provided is not instructional, it is merely provided as a
guide.
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In stage 4 of opening up WA, we’re now seeing
community sport returning with full contact, stadiums
can have crowds, and gyms are back.

We’ve seen some big impacts to the end of summer
seasons, with clubs not being able to run finals series.
Now we’re in a situation where winter sports are able to
delay rather than write off seasons. Everyone is grateful
to have this opportunity and to have avoided massive
numbers of infections, community transmission and
deaths.

We take this opportunity to acknowledge those who
have lost loved ones. Our hearts go out to these families.

Our job now is to ensure that we support each other
through the stress, anxiety and other repercussions of
this global event.



BUILDING CONFIDENCE

It's Volatile: Things can change quickly.

It's Uncertain: It's hard to know exactly what’s happening
at a given time.

It's Complex: Multiple factors/people are involved in
managing it.

It's Ambiguous: It's uncertain what it means for us.

As a sporting club or organisation, much of the focus is
currently on compliance. In ensuring that club settings and all
the activities that occur within the club walls are able to follow
public health regulation. 
 
Returning to sport safely will need to address more than
physical health, we at The Good Chat Foundation are here to
support your leadership in ensuring good mental health. 

The difficulty of dealing with situations such as COVID-19, are
due to their natures as a "VUCA" situation. What does this
mean?

 

A great way to approach this phase is to imagine it’s like the
first day of school all over again. 

So, let’s look at what your club and leadership can do to
create a culture of safety, inclusion and confidence.



Managing uncertainty

Feeling stressed or uncertain - concern for safety,
hygiene and new conditions. 

Excitement about returning to training, competition
and re-engaging with others. 

A sense of urgency to make up for lost time. 

Feeling frustrated or unmotivated due to changes in
training and competition. 

Mixed responses - feeling guilty about leaving loved
ones, but excited about preparing for competition.

Think about the amount of work it has taken for you to
understand the regulations being passed down from
Government and SSO’s. This information has helped the
committee build a plan and put in place contingencies and
practices to maintain compliance. 
 
Now think about the players, staff, volunteers and
members absorbing this information and balancing the
excitement of returning to play, with ensuring they can
remember and follow the new and temporary rules.
 
To make sure you’re aware of how others might feel, here
are some possible responses to returning to sport: 

 

LEADERSHIP EXERCISE

Source: AIS



Official Communications

Have we been clear and direct?
How many questions have we got following each announcement?
Have these questions been obvious in hindsight? Or are they reflecting stress
in our club?

1.
a.
b.

At-Risk Individuals

Can we identify any people who have been on the
frontline of the health or economic response?

Has anyone lost a job, or expressed concerns regarding their situation?

Can we identify anyone who doesn’t seem to be behaving
normally?

Is anyone unusually absent?
Is anyone struggling to adjust to changes or acting out over regulations?

1.

a.

2.

a.
b.

Expectations

What are we expecting our people?
Are our expectations clear?
What flexibility have we put in place?

1.
2.
3.

So, let's look at your important touch points within the club
and make sure you as a committee are creating a mentally
safe and well environment.



Informal Communications

Do we have communication channels in place to support
our people?
Are there people who have nominated themselves as
open to supportive open discussion?

1.

2.

Club Culture and Values

Have we returned to sport in a manner that is consistent
with our club culture and values?
Have we created opportunities for our people to connect
socially?

1.

2.

Help-seeking

What will we do to support anyone who doesn’t seem
right?

1.



As a club leader, keep a look out for signs of discomfort for
the individual within a group setting. Signs can include more
restless behaviour, quiet attitude, separation from the group,
or a lack of engagement.

You can support your people by telling them you’re confident
in them. Remind them that they’ve already shown
great resilience and adaptability during this challenging time,
and that you have full confidence in their ability to do it again.

Below is a list of strategies that can be helpful for the group
and club to reflect on during these difficult global crises.  
 
Acceptance 
Acknowledge that you won’t be able to control everything.
Accept that you will get frustrated or anxious at times and try
to allow these emotions to come and go. 
 
Openness 
Consider how this could be a “blessing in disguise” for you
even in a small way. Open your mind to what opportunities
the situation is presenting.
 
Action 
Do something that will help your situation and/or help others,
such as maintain social connection. Seek help or gather info.
Experiment with a new approach or strategy.

Source: AFL Players Association



SUPPORT
Psychological First Aid is a way to help people (including
ourselves) by: 
 
LOOKING out for people with serious distress reactions, 
 
LISTENING to needs and concerns and 
 
LINKING people with social support, information and
professional help if needed.
 
 
 
Youth Focus
(08) 6266 4333 
www.youthfocus.com.au 
 
Lifeline
Phone 13 11 14
Visit www.lifeline.org.au
 
Kids Help Line
Phone 1800 55 1800
Visit www.kidshelp.com.au
 
Beyond Blue
Phone 1300 22 4636
Visit www.beyondblue.org.au



WE LOOK FORWARD TO SEEING EVERYONE

BACK IN COMPETITION
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EMPOWERING YOUNG MINDS THROUGH SPORT


